MINUTES

REGULAR MEETING OF
CITY OF ALAMEDA ECONOMIC DEVELOPMENT COMMISSION
THURSDAY, OCTOBER 20, 2011
7:00 PM

CALL TO ORDER AND ROLL CALL
Chair Reeves called the meeting to order at 7:02 p.m.

Present: Chair Reeves. Commission Members: Dahlberg, McKean,
Richards, and Robillard

Absent: Commission Members: Ryan

Vacancies: (3)

Staff: Lori Taylor, Eric Fonstein, and Rosemary Valeska

l.a. Introduction of new Community Development Director Lori Taylor

Ms. Taylor recapped her economic development background in the East
Bay, most recently with the City of Fremont.

MINUTES
2.a. Minutes of the Reqular Meeting of September 15, 2011

The minutes of the September 15, 2011 Regular Meeting meeting were
unanimously approved as submitted.

CONSENT CALENDAR

3.a. Elect Commission Member Reeves as Chair for 2011-12

3.b. Elect Commission Member McKean as Vice Chair for 2011-12

The Consent Agenda was unanimously approved.

ORAL COMMUNICATIONS — PUBLIC

(None)

UNFINISHED BUSINESS
(None)

NEW BUSINESS
6.a. Alameda Landing/Target update presentation

Sean Whiskeman of Catellus gave the presentation. A copy of the
PowerPoint will be made available on the City’s website. This presentation
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was requested as a result of Target's recent submittal of a new letter of
intent to locate at Alameda Landing.

Following the presentation, the floor was opened to Commission Member
comments and questions:

e The Chair inquired about the condition of the piers, which had deterred
Clif Bar from locating to Alameda Landing. Mr. Whiskeman
acknowledged that the waterfront piece of the project is sitting on piers
that are corroded. Solutions include removal or retrofitting of the piers.
This would be part of a future phase. The current focus is on the
shopping center and residential piece.

e The Vice Chair inquired about the timeline for breaking ground. Mr.
Whiskeman responded that demolition of the large warehouses and
grading would be needed first. This work should start by summer 2012.

e Commission Member Robillard inquired about potential surprises from
environmental issues. Mr. Whiskeman responded that there should not
be any real surprises, as the site has undergone several years of
testing.

e The Vice Chair questioned the proposed 140,000-square-foot size of
the Target. Mr. Whiskeman responded that this is the typical size of
Target stores in the East Bay.

e The Vice Chair inquired about customer analysis, specifically, the
number of customers coming from off-island. Mr. Whiskeman
responded that Target does not share that information; however,
Target has said that the store would largely depend upon customers
who live in Alameda. He added that the retail impacts update study
would be ready by early 2012.

e« The Chair stated that the EDC would support this project before the
City Council.

This item was presented for information, only; no EDC action was
requested.

6.b Alameda Point update presentation

The presentation was made by Jennifer Ott, the City’'s Chief Operating
Officer for Alameda Point. This month, ARRA and the Navy have agreed
to a Term Sheet for a no-cost Economic Development Conveyance, which
had been the intent of the original agreement in 2000. The emphasis is
now more on jobs and less on housing units as per the 1996 Community
Reuse Plan. Under the terms of the new Term Sheet, ARRA would owe
the Navy $50,000 for every housing unit over the agreed-upon limit.

The goal of the Conveyance Schedule is to have 80 percent of the base
conveyed by next year. A lot of the property will be ready for transfer for
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unrestricted uses; a half a billion dollars has been spent on clean-up over
the years.

Ms. Ott also reported on the LBNL second campus. In order to attract the
second campus, ARRA has offered 45 acres of free land in the southern
portion of the base. LBNL selected Alameda as one of six finalists.
Additional information was requested by LBNL and Alameda made its final
submittal in September. LBNL plans to announce the preferred site by the
end of November.

The Office of Economic Adjustment (OEA) recently awarded Alameda a
$225,000 grant for the purpose of developing an economic development
strategy for Alameda Point. Staff will come back to the EDC for input
regarding that strategy. A consultant RFP has been issued. Staff will make
a recommendation to ARRA for the contract in December. The consultant
will develop an implementation plan for job-generating uses.

Following the presentation, the floor was opened to Commission Member
comments and questions:

« Commission Member Richards stated that according to his sources,
LBNL was impressed with Alameda’s display of public support. He
added that keeping the community involved could make a difference.
Ms. Ott agreed, stating that no other community could match our
energy at the community meetings.

e The Chair questioned the need to hire a consultant with the OEA grant,
as we have been doing this since 1996 and the money would be better
spent building something. Ms. Ott responded that things have
structurally changed in this economy and there are new industries that
could not have been imagined in 1996. She added that she has told
consultants that we don’t want another plan; we want focused
implementation strategies. One of the tasks will be adaptive reuse and
marketing to potential tenants.

e The Chair asked if environmental work would stop upon transfer. Ms.
Ott responded that no matter how the property is transferred, whether
by FOST (Finding of Suitability for Transfer) or FOSET (Finding of
Suitability for Early Transfer), the obligation for clean-up would still be
with the Navy. The City will not accept environmental liability in
perpetuity.

e« The Vice Chair inquired as to what percentage of the base will be
designated commercial-use only for environmental reasons. Ms. Ott
responded that it would only be a minor portion of the site — about 15
percent.

e The Vice Chair inquired about the status of the Veterans
Administration facility. Ms. Ott responded that the process was moving
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forward. An architect has been hired and the NEPA process is
underway. All parties are in discussions with Fish & Wildlife.

« Commission Member Robillard asked about the advantages of quick
transfer of the property. Ms. Ott responded that ARRA has a master
lease with the Navy and we can offer free land to LBNL until the
transfer occurs. After the transfer, the land can be entitled and go onto
the tax rolls.

e The Chair inquired about the number of residential units. Ms. Ott
responded that 4,800 had been proposed by SunCal. The 1996
Community Reuse Plan had 1,400+ units (including the affordable
units required by the settlement with Renewed Hope). There will still be
the 200 units for the former homeless as required by the McKinney
Act. Staff is working with the collaborative homeless housing agencies
to consolidate these units in order to free up more land.

This item was presented for information, only; no EDC action was
requested.
7. REPORTS

7.a. Report from Commission Member Robillard — EDC representative to
the Webster Vision Implementation Committee

Commission Member Robillard stated that the committee’s next meeting
has been scheduled for December 8.

7.b. Report from Commission Member Richards regarding the activities of
the America’s Cup Committee

Commission Member Richards stated that the committee will know within
a month if Team Artemis will be coming to Alameda. Clean-up of the
Seaplane Lagoon is crucial.

8. WRITTEN COMMUNICATIONS
8.a. Upcoming EDC Agenda Iltems

Ms. Taylor stated that a staff report would be prepared for a future agenda
regarding the future role of the EDC and proposed changes to the
meetings.

9. ORAL COMMUNICATIONS — COMMISSION MEMBERS AND STAFFE

e Ms. Taylor stated that there would be a focus on permit streamlining.
Staff is also developing a how-to booklet for new businesses,
preparing new marketing materials with updated demographics, and
updating the City website.

e The Chair stated that there needs to be better inter-departmental
communication and problems need to be identified early. He cited a



Economic Development Commission Page 5 of 5
Minutes October 20, 2011

history of delays with the Phua project at Park Street and Buena Vista
Avenue.

e The Vice Chair stated that the EDC has been asking for regular
updates on projects, noting that they have been getting economic
development news from reading the newspaper (e.g., Islander Motel
affordable housing project).

e« The Chair stated that he does not like to hear the term, “revenue
neutral,” as the City needs the tax dollars.

e« The Vice Chair asked Ms. Taylor about her philosophy regarding the
role of her department and revenue generation. Ms. Taylor cited her
involvement with getting Tesla to locate in Fremont. She added that
the City needs to be proactive and that people need certainty and a
simple, clear process. Alameda has strong attributes but we need to
pitch them better. We need to address our vacancies. We also need
pre-application meetings.

e The Vice Chair asked about the timeline for streamlining the permit
process. Ms. Taylor responded that this will be an ongoing process.
She added that the how-to business guide should be ready by
January.

e« Commission Member Dahlberg asked about the proposed housing
development at Corica. Ms. Taylor responded that the Planning Board
would be discussing the environmental aspects at its Monday, October
24 meeting, and the City will be posting frequently asked questions on
the website.

e The Chair asked for suggestions for new EDC members, particularly
from the West End.

10.ADJOURNMENT
The meeting was unanimously adjourned at 8:14 p.m.

Respectfully submitted,

Rosemary Valeska
EDC Recording Secretary



